
CITY MAKING  
IN ACTION 

Salford Crescent 
& University District  
Development  
Prospectus

salfordcrescent.com



1

Salford Crescent & University District Development Prospectus1 FOREWORD
2 INTRODUCING OUR VISION
4 IT’S SALFORD’S TIME
6 INDUSTRY FOCUSED LEARNING
8  THE DEVELOPMENT  

OPPORTUNITIES
10  EARLY DEVELOPMENT  

OPPORTUNITY SITES
11  REQUIREMENTS OF THE  

PRIVATE SECTOR PARTNER
14 THE SELECTION PROCESS
16 CONTACTS 

to create and connect a modern 
residential neighbourhood with a quality 
mixed-tenure, diverse housing offer 
and a unique innovation park aligned to 
future business growth sectors.
 With established and extensive 
parkland and soulful heritage assets, 
(including the UK’s first unconditionally 
free public library, now Salford 
Museum and Art Gallery), there is an 
unprecedented scale and depth of 
place-making and cultural ambition in 
Salford that define this area and are 
increasingly recognised by investors as 
drivers for long-term growth.
 A unique collaboration with the 
right Partner will help us deliver a truly 
mixed-use district with great spaces, 
great buildings, new homes, productive 
businesses and real vitality throughout 
the day and night. 
 This prospectus sets out our 
joint ambition and is the culmination of 
detailed partnership working between 
the City Council and the University.'

'Salford Crescent, which includes 
the University of Salford, is on course 
to become a major new city district 
over the next ten years building on 
the success of recent and planned 
development in the surrounding area 
at Chapel Street, New Bailey and 
Greengate. 
 The Crescent Masterplan is the 
largest development opportunity 
available in Greater Manchester and its 
central location as part of the expanding 
Manchester conurbation has obvious 
and far-reaching appeal. 
 Combined with this scale, it also 
offers new infrastructure plans, growing 
research, development and innovation 
credentials and student numbers at the 
University. There is a distinct opportunity 
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Masterplan Vision and Objectives
The Masterplan presents a strong vision 
for transformational change together with 
a set of key objectives and overarching 
design principles for high-quality 
place-making to meet the needs of a 
growing population and the expectations 
associated with changing lifestyles. 

The Masterplan Vision aims to transform 
this area of Salford into a vibrant new City 
District by creating:

• A place of discovery and inspiration;
• A place to learn, research and 

collaborate;
• An environment where industry and 

academia comes together;
• A place to meet the neighbours and 

make a home;
• A place where you can walk, cycle, 

rest and play; and 
• A place surrounded by art, culture and 

heritage.’

The Masterplan has the potential to create 
an exciting new neighbourhood. A place 
that connects learning and discovery 
with training and jobs. Where arts and 
culture are encouraged to flourish and 
new homes of all tenures will enable 
people to put down roots and build a 
community. The Masterplan also provides 
the opportunity to create a place which is 
connected to the city, but surrounded by 
green space and parkland.

Masterplan Objectives

• To transform the University’s Campus 
and the surrounding areas to make it 
an outstanding place to study, work, 
live and visit and to raise the profile 
of Salford regionally, nationally and 
internationally;

• To bring investment to the area which 
rejuvenates the campus, nurtures 
culture and generates wealth, jobs 
and knowledge that will enhance 
Salford’s economy;

• To put students and the community at 
the heart of the strategy for change, 
to deliver a University that is powering 
the skills economy and delivering 
cutting-edge research and innovation 
in world-class facilities;

• To capitalise on the collective 
strengths of the Council and the 
University (as majority land/asset 
owners across the Masterplan area) to 
collaborate effectively as Partners to 
deliver the scale of regeneration that 
is required;

• Through infrastructure and transport 
investment to connect Manchester 
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city centre, surrounding areas and 
MediaCityUK to The Crescent and the 
University campus;

• Use the Industrial Collaboration 
Zone (ICZ) agenda as a fundamental 
principle to all campus and 
surrounding neighbourhood 
development proposals to encourage 
industry partnership schemes; and

• Identify sources of private sector 
finance and Government support 
for important up-front road, rail, 
infrastructure and site enabling 
works that will be needed to unlock 
development on key sites.

The Masterplan has been divided into the 
following 5 development zones. Each has 
a key role to play in delivering the required 
level of transformation for the area:

• Adelphi Development Zone;
• The Crescent Development Zone;
• The Peel Development Zone;
• The Health Quarter Development  

Zone; and
• The Innovation District  

Development Zone.

One of the key Masterplan drivers is to 
ensure that development proposals are 

brought forward in a way that maximises 
place-making opportunities. 
 Salford City Council and the University 
of Salford are looking to appoint a Private 
Sector Partner and / or consortium (the 
PSP) to prepare a delivery strategy for the 
Salford Crescent and University District 
Masterplan area that will place the area 
at the heart of Salford’s transforming 
economy.
 The PSP will work with the Partners 
to take full advantage of the areas 
wealth of historic, cultural and natural 
environmental assets to catalyse the 
development of a quality mixed-use 
district anchored by a cultural, arts and 
leisure offer befitting this vital, growing 
part of the City Centre. The key design 
principles, indicative development 
layouts and strategy work undertaken to 
support the Masterplan will be provided 
to parties who are shortlisted for stage 2 
of the selection process (the competitive 
dialogue stage).
 The delivery strategy will build upon 
the work which was outlined in the Salford 
Crescent & University District Masterplan 
which was launched at MIPIM in March 
2018 and exhibited at consultation 
events throughout Salford during 2018 
and is informed by a range of emerging 
investment propositions and strategies 
including:

• A bid to the Housing Infrastructure 
Fund to deliver a range of sustainable 
transport and public realm 
interventions across the area and 
provide funding for third party site 
acquisitions;

• Commitment from Transport for 
Greater Manchester to explore 
opportunities to upgrade Salford 
Crescent Station and improve 
connectivity to Salford Quays – 
potentially through a new Metrolink 
connection; 

• The establishment of the Salford 
Culture and Place Partnership to drive 
cultural activity across the City;

• Production of the Crescent and 
Chapel Street Cultural Destination 
Strategy which shows how the 
Masterplan area can be invigorated 
with new cultural, food and beverage 
uses and events.
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Salford Today

• Salford is located at the heart  
of the Greater Manchester (GM) 
city region

• It is experiencing rapid  
development and economic  
growth with an expanding  
city core

• Employment levels are estimated  
to increase by more than  
16.5% to 2038 – the highest  
% growth rate in GM

• Salford’s business base has  
increased by more than 50%  
since 2010

• The University of Salford is  
one of the fastest growing  
Universities in the UK

• One third of all graduates  
from outside the area choose  
to stay and live / work in GM

• The population of Manchester  
and Salford city centres will  
shortly reach 100,000 

• The Greater Manchester  
Spatial Framework identified  
the neighbouring cities core as  
the central driver for continued 
economic and residential growth

The Salford Innovation Triangle
The Masterplan area forms a key part 
of Salford’s Innovation Triangle which 
consists of the following three enterprise 
clusters: 

• The University of Salford Innovation 
Cluster, which includes the 
University of Salford and Crescent 
Masterplan area and the Liverpool 
Street Masterplan area – and has 
been identified as ‘a new industrial 
innovation district’;

• MediaCityUK and the Quays:  
the largest digital, creative and  
media cluster outside London; and

• Salford Royal Hospital - the most 
digitally mature provider trust in the  
National Health Service.

IT’S 
SALFORD’S 
TIME
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With a turnover of over £200m, the 
University of Salford is one of the 
area’s biggest employers and makes 
a significant contribution to the local 
economy.
 Beyond this, the University has a 
shared vision with the City Mayor to 
improve the quality of urban life for both 
students and residents in the area, to 

encourage local innovation and good 
design, and to enable social and cultural 
transformation. This includes:

• Ensuring that Salford’s young people 
will see their local university as their 
higher education destination of 
choice;

• Providing a safe, vibrant, sustainable 
and accessible place for our students 
and staff to live, work and study; and

• Creating an environment that can 
be shared by the people of Salford 
and the University help to create a 
distinctive new part of the city.

The University of Salford has been 
undergoing a transformation over recent 
years, much like the City of Salford itself. 
 Currently sitting in its highest league 
table position since 2014, it is the fastest 
growing university in the North West and 
the fifth fastest growing university in the 
UK. This growth comes at a time when 
many other universities are seeing student 
numbers shrink or decline. 

Rooted in Salford for almost 125 years 
through its founding institution the Royal 
Technical Institute, the University today 
has global reach and impact. Students 
are attracted to the city from around the 
world and the University has over 170,000 
alumni in every corner of the globe, 
across all sectors and at all levels.
 The industry-focussed, real world 
approach that is being delivered in 
teaching and learning through the 
University’s Industry Collaboration 
Zone (ICZ) strategy – where industry 
partnerships are developed not only 
on the basis of academic areas, but 
economic and societal need – is driving 
real results.
 The University of Salford is the largest 
trainer of allied health professionals in 
the North West, providing the workforce 
needed for a 21st century NHS. It is 
expanding its portfolio of degree 
apprenticeships and is developing new 
degree programmes aimed at harnessing 
the potential of Industry 4.0. With its base 
at MediaCityUK it has a footprint in the 
largest digital, media and creative cluster 
in the UK outside of London.  
 Crucially, more and more Salford 

INDUSTRY  
FOCUSED 
LEARNING

Image
A new Civic 
Cultural Gateway: 
5plus Architects

graduates are going into employment 
and further study and the University is 
now ranked number one for student 
satisfaction in Greater Manchester.  
Salford graduates are supporting key 
growth sectors in the city, the city region 
and beyond – these include:

• Acoustics;
• Energy;
• Robotics and AI;
• Health Innovation; and
• Automotive and Autonomous  

Vehicle Technology

The University of Salford is committed 
to building sustainable growth which 
includes striving to continuously innovate 
the curriculum through partnership with 
industry to give students future-proofed, 
real-world skills and mind-sets.  The 
University’s ambition is matched only 
by the ambition of the City of Salford, 
and the Salford Crescent and University 
District Masterplan is the embodiment of 
this ambition.

Image
University of 
Salford: Student 
Open Days

Image
Research 
in Robotics 
and Artificial 
Intelligence 

Image
Proposed School 
of Computing 
Science and 
Engineering: 
Sheppard Robson 
Architects
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" Our plans are radical; we have created a 
masterplan framework that will deliver a new 
city district with the mix and variety of use, 
including housing, education, arts and culture, 
to rival any other.   
 Only minutes from the centre of 
Manchester; connected by mainline rail 
services; the masterplan has significant appeal. 
Our design approach has been based on a 
place-making strategy which builds upon the 
essence of Salford; retaining its uniqueness; 
building on its heritage, research and industrial 
strengths and growing its local community."

Tony Skipper,  Director, 5plus Architects

2. Crescent
• Significant levels of high-density new 

residential development supported  
by a quality mix of commercial ground 
floors (including food, drink and 
creative uses) 

• Creation of a Cultural Hub, focused 
around Salford Museum and Art 
Gallery, the Old Fire Station and 
Working Class Movement Library  
and historic parkland at Peel Park

• Creation of a high quality new amenity 
and strategic connectivity corridor 
connecting the area to Salford 
Crescent Station – utilising the route 
of the former Manchester, Bolton  
and Bury Canal

• Opportunity to significantly enhance 
Salford Crescent Station, including 
through new Metrolink connectivity  
to Salford Quays

3. Innovation District
Significant opportunity for development 
of high quality, industry facing incubation, 
enterprise and research space to support 
the City’s and the University of Salford's 
economic growth ambitions. 

4. Peel
New development will create a  
modern, attractive campus with 
outstanding facilities to attract students 
and industry collaboration. Key future 
developments include:

• Further phases of student residential;
• Refurbishment of the existing sports 

centre and provision of new artificial 
grass playing pitches

• Development of a new Computing, 
Science and Engineering Building, 
Robotics Building and a refurbished 
Maxwell Hall to provide a high quality 
conferencing and events facility to 
support the academic and cultural 
calendar in the area

5. Health Village 
Comprehensive new development to 
provide new, flexible research buildings 
clustered around the University’s 
strengths in health, midwifery and  
nursing. Energy House 2.0 will also be 
delivered on this site. 

THE 
DEVELOPMENT 
OPPORTUNITIES
Creating places to live, learn, work and play.

1

2

4
5

3

The Masterplan area is divided into  
five Development Zones, each with 
their own distinct characteristics and 
opportunities as follows:  

1. Adelphi
• High quality low-density residential 

development, building on the success 
of Timekeepers Square 

• Opportunities to re-purpose historic 
and award winning assets including 
the Adelphi Building and Sterling  
Prize winning Centenary Building  
with vibrant new uses

Image
5plus Architects: 
Salford Crescent 
and University 
District Masterplan 
and the five 
development 
zones
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Image
5plus Architects: 
Proposed view 
illustrating a car-
free University of 
Salford campus 
and new buildings

The Partners have undertaken to  
select a PSP through an OJEU compliant 
competitive tendering process. 
 The PSP, which may take the  
form of a single entity or group of 
organisations, will:

1.  Bring the requisite knowledge 
and experience to manage and/
or deliver residential, hotel, local 
retail, community, education, cultural 
and business-related development 
projects at the scale, speed and 
quality that is envisaged in the 
Masterplan vision and objectives;  

2.  Be recognised for their creativity 
and innovation to deliver our ‘place-
making’ aspirations, including the 
delivery of meanwhile and permanent 
cultural uses (including f&b), public 
realm and sustainable transport 
solutions;

3.  Provide a range of property and 
planning services to bring the 
Masterplan to fruition. This will include 
working with the Partners to prepare 
and consult on a new Development 
Framework for the Masterplan area, 
which will be adopted by the City 
Council and be a material planning 
consideration in the determination of 

The City Council and University of 
Salford have signed a Memorandum of 
Understanding which includes a set of 
Commercial Principles which underpin 
our partnering arrangement. The Partners 
have also entered into a Collaboration 
Agreement which is a legally binding 
commitment to bring this project forward.

The following development opportunity 
sites ( which are predominantly in the 
ownership of the University and the 
Council ) will be made available for 
development within the Masterplan area 
over the short to medium term.

1.   Adelphi Development Zone

• Old Adelphi / Centenary  
Building Site;

• Farmer Norton Site; and
• Irwell Waterfront Site.

2.   Crescent Development Zone

• Crescent House, former Police 
Headquarters, Humphrey Booth 
House and Car Park; and

• A6 Gateway and land to the rear of 
the Working Class Movement Library.

3.   Innovation District  
Development Zone

• Leslie Hough Way Site; and
• Winders Way Site.

Further sites will be identified as the 
delivery strategy is progressed providing 
development opportunities for the 
PSP/Consortia, subject to satisfactory 
performance against the Council and 
University objectives and requirements. 

EARLY  
DEVELOPMENT  
OPPORTUNITY 
SITES

Image
5plus Architects:  
Salford Crescent 
and University 
masterplan 
illustrating the 
early development 
opportunities
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Image
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future planning applications  
across the area; 

4.  Work collaboratively with the 
Partners to deliver the integrity of 
the Masterplan through a long-term 
working arrangement;

5.  Secure finance to enable 
comprehensive development to 
be brought forward at pace and 
drive value through the planning & 
redevelopment process over time 
for the City Council and University, 
which can be re-invested in other key 
projects;

6.  Recognise that this opportunity is not 
just about development, it is about 
economic growth and creating a 
place where people will want to live, 
work and visit; and

7.  Recognise and understand the unique 
social value opportunities afforded by 
these developments and explain how 
they can best be delivered through 
inventive processes and partnerships 
to provide the widest benefits to the 
city.

The Partners are focussed on delivering 
the Masterplan in its entirety and there 
is a clear need for a diversity of product 
to revitalise and regenerate the area, 
attracting people to live and work by 
offering opportunity, connectivity, identity 
and well-being – all pre-requisites for 
creating neighbourhoods of choice as 
places which generate activity. As part 
of the process, the highest possible 
design standards of buildings and public 
spaces and connections to public and 
community facilities will be required.

Strategic Programme & Delivery Plan
The PSP will be required to lead the 
preparation of a Strategic Programme 
and Delivery Plan to deliver the 
Masterplan. This will identify proposals 
for infrastructure investment, site 
development, potential land acquisition 
needs and the requirements for 
resourcing the programme.  It will include 
a delivery programme and cashflow 
forecast and identify the expected returns 
to all three parties, both financial returns 
and expected timings.  It will also identify 
sources of finance for development. The 
Strategic Programme and Delivery Plan 
will be a “live” document maintained 
by the PSP, monitored through the 
established governance arrangements 
and will be subject to formal annual 
reviews.

Development Framework
The PSP will be required to prepare 
a Development Framework for the 
Masterplan area and take the lead on 
consulting with the local community and 
other stakeholders as the Framework is 
prepared. The Development Framework 
will be adopted by the Council and 
will form a material consideration in 
the determination of future planning 
applications across the area. 

Site Business Plans
The PSP will bring forward proposals to 
deliver individual development sites and 
aspects of infrastructure under the agreed 
Site Business Plans which will need to be 
signed off by the Partners.
 For each Site Business Plan, the 
PSP will need to demonstrate that the 
proposed approach to development is 

consistent with the Masterplan; provides 
“best value” and is deliverable.
 When a Site Business Plan is approved 
by the Partners, the preferred approach 
is for the site to be “drawn down” for 
development by the PSP.  

Site Drawdown
The drawdown of individual sites will be 
under specific Development Agreements 
signed by the Parties upon the approval 
of each Site Business Plan.  The sites may 
be drawn down on an individual basis or in 
batches by the PSP, subject to the approval 
of Site Business Plans. The Site Business 
Plans will include:

• A Plan showing the site to be 
transferred from the Partner's to the 
PSP;

• Development Proposals;
• Financial Offer; and
• Detailed Development / Delivery 

Programme with target completion 
dates.

Land Payments
The PSP will pay the relevant Partner the 
market value for each site determined by 
ownership. The Site Business Plans will 
set out the approach and timing of land 
payments to each Partner.         

Project Monitoring and Key 
Performance Requirements
The staged approval of Site Business Plans 
and the subsequent draw down of sites 

will enable the performance of the PSP 
to be reviewed against key performance 
requirements which will be agreed in the 
contract documentation.

Third Party Land Acquisition
The PSP will be expected to take a leading 
role in acquiring third-party land that is 
considered by the Partners as essential 
to delivering the objectives of the 
Masterplan. The acquisition requirements 
will be set out in the Site Business 
Plans that are signed off by the Parties. 
The Council and University will, where 
possible, assist in any business relocation 
exercise. Should the acquisition of third-
party land not be possible by agreement, 
the Council will consider the use of its 
compulsory purchase powers as a last 
resort to assist with site assembly.

External Funding Opportunities
The Council and University will apply to 
public sector bodies for external funding 
opportunities (for example the Housing 
Infrastructure Fund), when available, to 
contribute towards strategic highway and 
other infrastructure / public realm works 
which are required to deliver the scale 
of development that is envisaged in the 
Masterplan. The PSP will also support the 
University in any funding applications that 
it pursues.

Social Value Considerations
Both the Council and the University have 
placed social value at the heart of their 
corporate strategies and will require 
the PSP to lead in the preparation of a 
social value strategy which is considered 
essential for the successful delivery of 
the Project. The social value strategy will 
be expected to maximise the chances 
of achieving outstanding social value 
outcomes during the development 
lifecycle of the Project.
 The successful PSP will need to have 
thoroughly demonstrated, through the 
selection process, how they intend to 
approach, manage and nurture the critical 
relationships between the private sector, 
local authority and local stakeholders to 
achieve this end.

Image
MediaCityUK
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The selection process will be undertaken 
in the following stages:

• Stage 1: Expression of Interest  
and Standard Selection  
Questionnaire (SQ);

• Stage 2: Competitive Dialogue (CD); 
and

• Stage 3: Final Tenders. 
 
The SQ can be found on the dedicated 
project website: salfordcrescent.com
 Interested parties must complete in 
full and submit the SQ in accordance with 
the submission requirements in order to 
participate.
 The purpose of the SQ is to assist 
the Partners in deciding which parties to 
select and take forward to the next stage 
of the procurement where they will be 
invited to participate in the Competitive 
Dialogue process with the partners 
and, subsequently, to submit a tender 
response.
 This procurement is being carried 
out under the Competitive Dialogue 
procedure in accordance with the Public 
Contracts Regulations 2015. 

2018

March 2018

March 2019

Salford Culture and Place  
Partnership established

Masterplan for the 200ha site  
revealed at MIPIM 2018

Salford City Council and  
The University of Salford Sign 
Memorandum of Understanding

Issue Materplan prospectus  
at MIPIM and online at 
salfordcrescent.com and invite  
EOI's through completion of SQ.

THE  
SELECTION  
PROCESS

Timetable and Submissions
It is envisaged that the procurement 
process will be concluded in 2019. 
Milestone dates are currently as follows. 
Milestone dates should be viewed as 
indicative and subject to change. 

2019

April 2019

Evaluation of Expressions  
of Interest and Shortlisting

July 2019

Receive and Provide Feedback on 
Competitive Dialogue Submissions

Close Dialogue and Invite Tenders

September 2019

Receive and Evaluate Tenders

November 2019

Selection of Preferred Bidder

December 2019

Final Approvals from Council and 
University of Salford Executive 

Image
Lightwaves 2016, 
Quays Culture
c. Joel Chester 
Fildes

(Early) 2019

TfGM commitment to look at  
new Metrolink Route connecting  
the Crescent to Salford Quays

May 2019

Partners to Invite a maximum of  
4 suppliers to enter a Competitive 
Dialogue process
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All inquiries relating to the information 
contained in this prospectus should 
be submitted in writing via the project 
website; 

salfordcrescent.com

The deadline for all enquiries is 5 working 
days before the SQ return date (to be 
confirmed).

All enquiries of a general nature should be 
directed to CBRE who are advising both 
the University and the Council during this 
procurement process.

Contacts

Iain Jenkinson, Senior Director 
T. +44 (0)161 233 5469 
E. Iain.jenkinson@cbre.com 

Ian Griffiths, Director 
T. +44 (0)161 233 5474
E. ian.griffiths@cbre.com

CBRE
10th Floor, One St Peter’s Square,  
Manchester, M2 3DE

Notes

CONTACTS
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